
Training and Development Assessment Template                                           (Your Company’s Logo Here)
TRAINING & DEVELOPMENT ASSESSMENT

	Employee’s Name:
	

	Employee’s Start Date:
	

	Date of Assessment:
	


	Key Responsibilities Listed in Order of

Importance
	Status Today
	Learning Type

	Knowledge Needs:

Comments:
	· Meets Expectations

· Needs to Learn
	· Training

· Development

	Skill Needs:

Comments:
	· Meets Expectations

· Needs to Learn
	· Training

· Development

	Ability Needs:

Comments:
	· Meets Expectations

· Needs to Learn
	· Training

· Development


Next Steps:

Next Assessment Date:

	Employee Signature:
	
	Date:
	

	Supervisor Signature:
	
	Date:
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